AGENDA
Trawden Forest Community Pub Group Limited (TFCPG Ltd)
Annual General Meeting 
Tuesday 28th October at 7.30pm at Trawden Community Centre

Agenda 
 
1. Welcome, introductions and apologies (Joe)
2. Guest speaker (Dave Hollings)
3. Chair's report including our journey so far and our look ahead including our policy on dividends, cashing in shares and donations (Dave)
4. Treasurer's report including approval of accounts, appointment of accountant and appointment of auditor (Peter)
5. Buildings update including work undertaken and issues for the future (Simon)
6. Confirmation of Committee  Members and appeal for new volunteers - Company Secretary and Bids and Grants Officer (Joe)
7. Membership Strategy Report including communications and changes in membership (Mick)
8. AOB and any questions (Glenn)
 
